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Focus Account Mgrs. on growing or protecting ACV 

Bene�ts

Our Solution

Our Client wanted to use automation to automate low value, high 
velocity renewal transactions and engaged us to implement a 
solution.  
 
Transactions pass from Salesforce to Shopify inclusive of all pricing 
rules, and back from Shopify to Salesforce maintaining Salesforce 
as the system of record.

Manage pricing in Salesforce rather than on the eCommerce 
site

Automatically book deals and support downstream systems

Free up reps - focus on providing an authentic customer 
relationship

Challenge

Our Client provides public sector software to manage local governments.  It includes public safety, 911, dispatch, finance, HR/payroll, 
utilities, property tax, and others.  Thousands of municipalities and counties subscribe to their software.  Thanks to their growth, the renew-
als department were manually quoting, emailing and booking approx. 6,000 opportunities per year.  It was not possible to keep up and an 
estimated 7 additional FTEs were needed.

Automating Customer Renewals Improves 
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